
3) ITPD Phase 1
Weeks 9 to 28

• Issue of ITPD documentation
• Initial dialogue 
• Bidders initial submissions 

4) ISDS Evaluation
Weeks 29 to 32

Evaluation 
Deselections (if applicable)
Approvals 

5) Dialogue Phase 2
Weeks 33 to 52
• Culminating in final
tender submission

6) ISFT Evaluation
Weeks 53 to 58

• Evaluation 
• Deselections
• Approvals

7) Preferred Tenderer
Weeks 59 to 72

• Notification letter and Standstill 
Preferred Tenderer discussions 
• Contract Award 

1)Preparation time 
9 to 12 months 

• Preparation of tender documentation
• Approvals
• Data Gathering

2) SQ Stage
Weeks 1 to 8

• Issue SQ  
• Evaluate SQ
• SQ Results  

8) Mobilisation 
6 months 

Including TUPE 
information and
staff consultation 

Find a 
Tender

Contract Award New
Contract 

Start

39 weeks 124 weeks 140 weeks 
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Update
Pre-decision Scrutiny

& Cabinet

Full Business Case
Pre-decision Scrutiny

& cabinet

Appendix B - Procurement Time Line


